More than 35 caring residents of St. John packed the lower great room of Gifft Hill School last night to attend the Animal Care Center’s (ACC) annual meeting. The meeting, open to all  who have given time, money or service to the ACC, may have started in low gear, but the energy quickly became palpable after 2010 Board President Diana Ripley read the association’s mission statement and its list of accomplishments.

Longtime resident Sally Nelson, the new ACC shelter Administrator, was introduced to the crowd and received grateful applause. Attendees were then presented with the ACC’s new plan for positive change.

Just 2 months prior, the fifteen 2010 ACC directors voted unanimously to reduce their total number to 8. This was the first step in streamlining operations and preparing for a new approach to achieve greater goals. 

The need for change became obvious after the ACC financial difficulties in August of last year. The community, both on-island and off, responded with astonishing generosity in a short period of time, allowing the ACC time to regroup and strategize. After many debates and a healthy, yet slightly painful, “retreat”, the dedicated group is now looking positively towards the future.

Board members old and new stepped down, leaving two director seats open. Although the ACC’s Nominating Committee put forth only 2 willing candidates for selection, members present at the general meeting nominated 3 additional candidates from the floor. 

The crowded room and the results of the voting showed a caring community with strong opinions, as write-in candidates received 21% of the votes. Ballots were counted and Sheila Karcher and Oriel Smith received majority vote and will serve alongside the remaining 6 Board members from 2010. Although Directors serve for 3 years, terms are staggered and seats open every year.

A more efficient and qualified Board of Directors is needed in order to affect the real heart of the plan: a new approach to helping volunteers help the ACC. Each member of the ACC Board will now be responsible for overseeing 2 specific areas to ensure progress and success.

The ACC has designed a volunteer ‘pack’ system, in which smaller groups of volunteers are able to work within their core competencies to achieve specific goals more efficiently. The focus and specificity of tasks will allow more volunteers to help in areas in which they are most talented, and most comfortable. 

Fifteen unique packs, covering everything from Animal Abuse to Website Management, will each need volunteers to lead and work. Pack details were distributed at the meeting and a few residents stepped forward to help already. The ACC is asking everyone to consider volunteering in some capacity. No offer to help is too small, since each pack can coordinate its own pack members and assignments as needed. Packs without a leader will be managed by a member of the ACC Board Directors in the interim.























































































Anyone interested in getting involved is encouraged to contact Sally Nelson, the new ACC Shelter Administrator, (340) 774-1625. Thank you for caring!

The Animal Care Center of St. John, Inc. is a 501(c)(3) non-profit organization dedicated to the well-being and care of homeless, abandoned and abused animals on St. John. Located in Cruz Bay, near the library, the shelter provides kennels for homeless dogs and inside cages for a limited number of homeless cats. Open Tuesday through Saturday from 8am to 4pm. 
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