RECOMMENDATIONS FOR CRUZ BAY FERRY DOCK AND CREEK
from THE ST JOHN Chapter of the 
St. Thomas-St. John CHAMBER OF COMMERCE.

PREFACE: The St John Chapter of the St. Thomas-St. John Chamber of Commerce requested a statement of opinion to be formulated for the next meeting on recommendations for development in the Cruz Area under the control of the Port Authority. 

HISTORY: A proposal was commissioned by the Port Authority to make recommendations for the development of the port area in Cruz Bay. The DeJongh Group was the chosen bidder for this project and has made several presentations to various groups of stakeholders on St John. One such presentation was made to the Chamber at the Battery and was questioned thoroughly by the members present. A public meeting has been scheduled for July to present the DeJongh Groups plan to the public. 

SUBJECT AREA DESCRIPTION: The Cruz Bay Ferry Dock facility has been the main point of entry to St John for well over 60 years. The town has grown around these facilities and continues to this day to handle all passenger traffic from Red Hook. The Creek area has evolved over the years to become an area of mixed uses, mostly boats but not exclusive to those of the marine industry. The development of the of the Enighed Pond facility and the moving of all the car barges to that area has created a new opportunity for the development of the Creek area. The Creek barge area has been temporarily blocked off for exclusive use of the Port Authority marine division and an inter-island boat company. The Creek area that is adjacent to the Customs and Immigration building houses public bathrooms, temporary parking and vendors.

RECOMENDATIONS: 

1) Cruz Bay Ferry Dock to Battery

· It is important to keep the historical port of entry into Cruz Bay where it is presently. The charm and convenience of this location would be hard to replicate at a new location. People are comfortable with this location and a whole commercial area has developed around the current facility.

· Congestion is the biggest problem. With the arrival of local passengers and visitor’s large numbers of people converge on the street looking for transportation or greeters. With the staging of the Taxi franchise and its large safari buses, a large Vitran Bus, car rental company pickups, Villa rental greeters and resident pick ups, the area is overwhelmed at times and struggles to keep traffic flowing. Taxi franchise should be relocated to tennis court area for a line system dispatching area with a small office for the franchisee to locate. Six Taxi parking spots should be reserved below battery to accommodate arriving passengers. Six spots should be reserved for villa rental pickup vehicles. One spot should be allocated for handicap persons. Local residents should be allowed to do drive by pick-ups for family and friends. The area adjacent to the Loredon Boynes dock monument should be covered and be designated as a luggage and passenger pick up location.

· A petition from the VI Government and the Port Authority to the Department of Homeland Security should be made to allow them to remove the security fence from the dock and replace it with a more suitable, less visually obtrusive, security measure. 

· A low lit boardwalk and benches along the bulkhead to the battery will allow visitors and residents to enjoy the water and views at all times of day.

· Cruz Bay Park should be renovated to act as a town- gathering place for Steel pan concerts or other cultural musical presentations, traditional Virgin Island activities and special events. It should not be commercialized for any purposes. 

2) The Creek bulkhead adjacent to Customs & Immigration 

· This area has been primarily a parking facility for both short and long-term. Over the years there have been several attempts at trying to organize a better parking system but none has been sustained. A cultural vendor has usurped quite a few parking spaces and is considered an outdoor bar. Restrooms occupy an area adjacent to the wastewater pumping station. There is an abandoned boat ramp at the end of the bulkhead. With the proposed moving of the Post Office and the creation of 85 parking spaces in the Enighed pond area, the Creek parking area can be reduced to just roadside parking from Battery to the Boat ramp. The custom facility will remain and have its own reserved parking with access to ambulance boat maintained. 

· The need for this area to be available for Carnival makes keeping pavement in place a necessity, though improvements such as “cement bricking” and proper drainage would greatly improve the overall appearance and functionality. Vendor (Patrick’s) can be repositioned to eastern corner of bulkhead and provided a small area with requirements for aesthetics and shaded seating.  Joes Barbecue can be moved adjacent to “Patrick’s” new location and share the covered seating area. 

· Bathrooms can be made permanent at their current location and housed in an attractive refurbished building. Trees and landscaping can fill out around the facilities.

· The space in the middle can be open space for fish fry’s, special occasion vendors (no permanent structures) or fund raising events. Area must be clear and available for annual Carnival Village.

3) Old barge bulkhead to National Park 

· Starting from Joes Barbecue site to National Park bulkhead should be cleared of fences and structures. Access should be for pedestrians only and a landscape plan to provide shade, walkways, lighting and benches.

· Bulkhead should have water and electric for short-term pleasure yachts. This can be a revenue stream for Port Authority and provide tourists for shops and restaurants. All ferryboat repair activity can be re-located to Enighed Port facility. 

· Inter Island boat services now currently operating at northern end of Creek area will continue to have access to the bulkhead for its boats but relocate offices to across the street below the Lumber Yard building. 

· Site where Joes barbecue exists now will house a covered fish market. The old boat ramp can be filled in to provide the facility with more room to sell their catches without being right on the road. A section of the bulkhead now fenced in by the Port Authority facility can be made available to the fisherman to dock their boats and for local charter boats to pick up passengers.

4) In conclusion.

· It is the Chapters view that the proposed development of these areas as proposed by the DeJongh Group is not appropriate as presented in the Project Status Report dated January 13, 2010. The cost of implementing the overall plan as suggested would not be economically feasible at this time and probably not for the foreseeable future.  The investment costs and capital required will be so high that any retail development would only be possible if a St Thomas cruise ship economic model was used.  This is not what St John residents desire; it will not benefit the local economy, and will ultimately compete with existing locally owned businesses. The Chapter believes that the VI Port Authority would have a “white elephant” on its hands, which the community of St. John does not support—similar to other over scale development projects done in the past.   

· Port Authority should pursue a more scaled back version until the economy improves and the people of St John can come to a consensus on the development of this area and its docks. We are a small community that has traditionally enjoyed our waterfront and do not wish to have a commercial development of the scale proposed. St Johnians want access to the waterfront. We have very few opportunities for interacting with our waterfront and have only this small area with which to walk to the end of a dock or view the sunset from the waterfront.

· It is also our belief that the Port Authority should pursue a plan that develops boating and yacht facilities in the Cruz Bay area of the ports. This is the best use for the kind of tourist and local boating community activity that we want to attract. It is consistent with our infrastructure capabilities and lifestyle. 

· The Chapter feels that there is no real urgency to extensively develop the area at great expense and that it might be better to do some of the less costly improvements recommended by the DeJongh Group and the Chapter both for financial reasons and aesthetics.  Enabling pleasure yachts, small boat owners and residents access to the waterfront without unsightly fencing is economically feasible and will enhance the Cruz Bay areas ambiance for visitors and residents alike. And VI Port Authority could have an almost immediate revenue stream not currently apparent through dockage fees. 

